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POLICY & RESOURCES COMMITTEE 
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COUNCIL CHAMBER, HOVE TOWN HALL 

 
DRAFT MINUTES 

 
 

Present:  Councillor J Kitcat (Chair); Councillors Littman (Deputy Chair), G Theobald 
(Opposition Spokesperson), Morgan (Group Spokesperson), Bowden, 
Davey, Mitchell, A Norman, K Norman and Shanks. 

 
 

 
PART ONE 

 
 
48. MODERNISING THE COUNCIL - WORKSTYLES PHASE THREE 
 
48.1 The Committee considered a report of the Executive Director for Finance & Resources 

which detailed the proposed third stage of the council’s Workstyles programme.  She 
stated that the third phase followed on from the previous two and continued to develop 
the Council’s corporate priority to modernise the council and provide up to date 
technological support and an appropriate working environment for its employees.  She 
noted that the committee had previously agreed to the two options detailed in the report 
being refined and brought back to the committee for consideration.  She also noted that 
the option to do nothing had associated costs for ICT and maintenance of the buildings 
that had no identified funding.  She stated that in bringing forward the two options, 
officers had concluded that there were no obvious alternative premises in the city that 
could be purchased and that the sale of Kings House and the improvement works to 
Hove Town Hall were the best way forward.  It was a complex project and as much 
information as possible had been placed in the public domain. 
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48.2 Councillor Littman welcomed the report and stated that the believed it enabled the 
council to modernise its infrastructure and serve the community more effectively by 
investing in its workforce and IT and thereby achieving savings in the long-term. 

 
48.3 Councillor G. Theobald referred to the amendment from the Conservative Group that 

had been circulated and which sought to change the recommendations listed in the 
report.  He formally moved the amendment and stated that the need to modernise and 
the Workstyles project was supported by the Conservative Group, along with the sale of 
Kings House.  However, the Conservative Group believed that there was a pressing 
need for a new primary school in Hove to meet the demand for school places, and the 
use of the rear of Kings House for such a school was an opportunity to be taken.  He 
hoped that this opportunity would not be overlooked and that the provision of a new 
school in an excellent position to serve the residents of Hove could be considered as a 
priority. 

 
48.4 Councillor A. Norman formally seconded the amendment and stated that the provision of 

a primary school on the Kings House site would mean that it had excellent accessibility, 
the traffic movement was likely to be no greater than that currently and there were no 
other sites anywhere nearby that could accommodate the a new school. 

 
48.5 The Chair noted the comments and asked the Executive Director for Children’s Services 

to clarify the position in regard to the number of school places that were being sought. 
 
48.6 The Executive Director for Children’s Services stated that for the last school year, a total 

of 52 children who resided within a 1 mile radius of Kings House had been directed to 
schools elsewhere across the city.  It was anticipated that numbers would fall over the 
next few years and that a peak had been reached.  He acknowledged that there was still 
a pressure for places in Hove and that this would be given further consideration. 

 
48.7 The Executive Director for Finance & Resources stated that the proposed amendment 

would require officers to undertake further work and report back to a future meeting.  
The current recommendations contained in the report were based on market research 
and income generated from the sale of the whole site; whereas the provision of a school 
at the rear of the building would mean a lower capital receipt and that would impact on 
the implementation of the Workstyles Phase Three proposals.  She also noted that from 
some provisional investigations into the proposed use of the building for a school, the 
need to provide a double-height hall meant that it could affect the available open play 
space that could be provided. 

 
48.8 Councillor Morgan stated that he believed the decision before the committee was a key 

corporate decision and one with such significance since the decision to purchase Kings 
House in 1996.  There was a clear corporate priority to modernise and this had to 
include making the best use of assets.  The improvements to Hove Town Hall would 
provide a modern flexible working environment and the sale of Kings House would 
enable the provision of much needed affordable housing in the city.  He questioned 
whether the provision of a school would be achieved in time to meet the demand and 
therefore could not support the amendment.  He believed that further work was required 
to identify how the demand for school places could be met but felt that it was imperative 
to enable the provision of more housing in the city.  He also suggested that the changes 
would provide an opportunity to take meetings out of the city to different locations across 
the city and thereby open up the decision-making process and engage residents. 
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48.9 Councillor Mitchell thanked the officers involved in bringing the report forward and for 

the work that had been undertaken.  She was aware that the changes to date in relation 
to phases 1 and 2 had not been easy and noted that staff affected had managed these 
and continued to provide services.  She believed that it was right for the council to 
reduce in size and have a fit for purpose building in Hove Town Hall and realise the 
benefits from the sale of Kings House.  The question of the provision of school places 
was difficult to grapple with and needed further consideration but it was not one that 
should be associated with the modernisation of the council.  She therefore fully 
supported the recommendations and could not support the amendment. 

 
48.10 Councillor Shanks stated that the question of the use of Kings House as a school 

building had been raised previously but it was felt that it was not the most appropriate 
use and would not enable the council to realise the necessary capital for investment into 
Hove Town Hall and the IT infrastructure that was needed.  She stated that there were a 
number of very good schools in the city which had capacity to take more children and 
therefore parents should be encouraged to use these.  She also noted that the forecast 
for pupil places was showing that a peak had been reached and that numbers were 
likely to decline at primary level.  She therefore hoped that the recommendations 
contained in the report would be agreed, 

 
48.11 Councillor Littman stated that he believed the amendment would result in a council 

asset being effectively handed over to the Government without any benefit to the 
council.  He could not support the amendment. 

 
48.12 Councillor G. Theobald stated that the need for school places was recognised by all the 

Groups and that the sale of Kings House provided an opportunity to address the 
demand and enable residents to send their children to a local school.  The proposed 
development at the King Alfred was likely to add to the number of children seeking 
school places and therefore increase demand in the locality. 

 
48.13 Councillor Hamilton drew the committee’s attention to the number of schools and places 

available in Portslade and suggested that those parents living in Hove should be 
encouraged to use the schools in Portslade.  He suggested that it would be beneficial 
for officers to look at the number of 4-year olds in Hove and Portslade requiring places 
in September next year and the number of available places that existed and to then 
consider if demand could be met by the existing provision. 

 
48.14 Councillor Peltzer Dun referred to the report and queried whether there was a 

discrepancy in the proposed marketing of the site in 2014 as detailed on page 30 and in 
appendix 6 to the report.  He also queried whether there had been any community 
consultation bearing in mind that the proposed changes to Hove Town Hall would result 
in the loss of a community facility that had been available for over 100 years and 
whether there would be any changes in regard to the Police accommodation. 

 
48.15 The Chair stated that the Police facilities would remain in situ and that there were no 

proposed changes to their accommodation.  He also stated that Hove Town Hall would 
remain as a community facility and should prove to have more flexibility as a venue.  He 
noted that there was a need to market Kings House as an office building and that the 
information contained in the report and the appendix gave an indicative time frame. 
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48.16 The Executive Director for Finance & Resources stated that it was intended to retain the 
council chamber at Hove Town Hall, albeit that it would be a more flexible space to 
accommodate varied uses.  It was intended to undertake consultations as matters 
progressed and as services were affected and it would include both staff and residents 
on a service by service basis. 

 
48.17 The Chair stated that it was a fundamental project and he believed any delay given the 

budgetary pressures was questionable and he welcomed the opportunity to provide 
much needed affordable housing in the city.  He thanked all the staff involved with the 
project to date and looked forward to its completion. 

 
48.18 The Chair then put the Conservative amendment to the vote which was lost.  He then 

put the recommendations as listed in the report to the vote which was carried. 
 
48.19 RESOLVED: 
 

1. That the findings of the updated business case and options appraisal for the two 
previously shortlisted options for implementing Workstyles Phase Three (Option 
A and B) as detailed in the report be noted; 

 
2. That the risks and financial liabilities associated with the “no change” Option C as 

detailed in the report be noted; 
 
3. That the implementation of Workstyles Phase Three through Option A which 

incorporates the refurbishment of Hove Town Hall to modern environmental and 
technological standards and the re-location of the remaining services and staff 
from Kings House be approved; 

 
4. That delegated authority be granted to the Executive Director for Finance & 

Resources to commence appropriate engagement and communications and to 
implement the works associated with Option A in full; 

 
5. That the following be agreed: 
 

i)  the disposal of the freehold of Kings House; 
ii)  the grant of long leases in respect of 76-79 and 80 Buckingham Road; and 
iii)  lease areas of Hove Town Hall associated with Option A, on terms to be 

negotiated by the Valuer and Head of Law.  
 
6. That the Executive Director for Finance & Resources be authorised to use her 

delegated authority to approve the detailed terms of the disposals referred to in 
recommendation (5) above, provided that they are certified to be the best 
consideration obtainable by the Valuer and that the Head of Law be authorised to 
complete all necessary documentation required in connection with such 
disposals. 

 
Note: Councillors G. Theobald, A. Norman and Peltzer Dunn wished their names recorded as 

having voted for the amendment and then against the recommendations contained in 
the report. 
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49. ITEMS REFERRED FOR COUNCIL 
 
49.1 Councillor G. Theobald requested that Item 48, Modernising the Council – Workstyles 

Phase Three be referred to the Council meeting in October for information. 
 
49.2 RESOLVED: That Item 48 on the agenda and the decision taken be referred to the 

Council meeting on the 24th October 2013 for information. 
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